WATER PROJECT : BUSINESS PARTNERS SEMINAR FORUM 

Date: 17th March 2010
Venue: Securities Commission Bt Kiara
PANEL MEMBERS
1. Yg Berbahagia Dato Ghazali, Chairman/Managing Director NUSATEK
2. Ms Renuka Indarajah, GAB Foundation..

3. Pn Che Asmah Ibrahim, Director, Department of Environment Selangor

4. Mr Lee Lih Shyan, MBPJ
5. Mr Nor Zamri Sondor, Principal Assistant Director LUAS

6. Dr Kalithasan, Global Environment Centre
The Discussion Forum began at 11.30am. Dr. K Kalithasan from Global Environment Centre introduced the Chairperson of the Forum, Dato’ Ghazali.
Opening by the Chairperson
Dato’ Ghazali expressed his gratitude to be invited to chair this forum and believed that this was going to be a great discussion as it involved people who were genuinely interested in the environment. He highlighted how laws and acts were important, but if the values were not there, then nothing can happen. As such, it is important to be involved in value-based organizations, especially religious ones, as such values will provide a basis for value education and awareness. He also believes that the process to re-engineering the country is built on the foundation of human values and education, and the environment is an important component in this process. 
Dato’ Ghazali went on to invite the following panelists to join him and encouraged everyone to speak openly and contribute their ideas and thoughts to the forum.

Panelists
Renuka Indrarajah (GAB Foundation)

Ms. Indrarajah thanked everyone for their attendance and shared her thoughts about the final presentation by Encik Azizi from DID Petaling about the need for clean, living rivers. She expressed that this was what she hoped Sungai Way would become and that it would require the cooperation of all stakeholders. She also spoke of how GAB Foundation had dedicated a lot of time and resources to this project, not just to rehabilitate the river, but to change the mindsets of the community and to establish a model that can be presented to the government and used for other river basins. She was also hopeful that the representatives at the forum would share the lessons learned from the seminar with their respective companies. She emphasized the willingness of GAB Foundation to help in any way they could and urged representatives to make contact with GAB Foundation if they were interested to undertake any environmental initiatives.
Mr Lee (MBPJ LA21)
Mr Lee shared his experience of being involved in the WATER Project. He recalled how 3 years ago when GEC first approached MBPJ for help they themselves did not know where Sungai Way was – because it looked like a ‘longkang’ (drain). He shared the memories that the first generation of community members shared with him – how they recalled Sungai Way as a real river where they could swim and catch prawns, surrounded by a forest. He expressed his disappointment that the current generation has lost the gift of the river in their area, however, he stated that this is what makes the WATER Project so much more meaningful as it aims to restore the river to its natural state and bring back the habitat for fish and natural species. He acknowledged that it was a big challenge because Sungai Way had been diverted and concrete-channelized and expressed his (MBPJ’s) gratitude to GAB Foundation’s and GEC’s efforts to restore and rehabilitate the river.
Mr Lee acknowledged that visual impact and positive changes in the river were important. He encouraged stakeholders like business partners to contribute because they played an important role and that it could be part of the MBPJ LA21 program. He suggested local business partners to undertake CSR projects and partner with GAB Foundation, GEC, DID, LUAS or MBPJ to help restore the river to its original conditions. Mr Lee also encouraged them to support Community Based Organizations (CBO) in the vicinity to undertake projects by providing them project management expertise and involving their staff.
He stressed that business premises that front the river need to take care of their premises and make sure it doesn’t affect the river water quality. They should look into a drainage adoption scheme where each property takes care of their own drains and monitors their water quality. Mr Lee assured participants that, as service providers, MBPJ would continue to do their part in preventing pollution, regulating licensing processes, facilitating development in a socially responsible way and motivating and educating their staff and the public.

Mr Nor Zamri (LUAS)
Mr. Zamri congratulated GAB Foundation for a very good initiative. He hoped that it will indeed become a model that can be replicated for other rivers. He also expressed his hopes of Sungai Pencala becoming the best river in Malaysia.
Dr. K. Kalithasan (GEC)

Dr. Kalithasan said he had 3 points and 1 suggestion to highlight in today’s forum. The first point he spoke about was why corporate organizations should get involved in river rehabilitation. He highlighted that on a global level, Goal No. 7 of the Millennium Development Goal is to Ensure Environmental Sustainability and Target 7C is about river and water source conservation and that the United Nations has also proclaimed the period from 2005-2015 as the International Decade of Action : “Water For Life”. On a National level, he said that the DID’s One State, One River Program and local authorities’s  LA21 are platforms for organizations to convince their top management to undertake environmental initiatives. Furthermore, he stated that the Global Water Partnership has selected Malaysia to showcase financing IRBM especially through corporate involvement in 2012, so there is a reason to get involved in such projects.  
Secondly, Dr. Kalithasan stressed that from a religious aspect, all religions required clean water. He said that organizations should consider why they are getting involved and do it for the environment or for our children. The environment is not ours and we are borrowing it from future generations and make sure that we hand it over in good order.
Thirdly, Dr. Kalithasan stressed the need to use the right approach. He said that at the end of the day we should do what is required for the public’s benefit and choose a project that has a real impact and provide the knowledge and skills to ensure the project is sustainable. The problem with normal projects is that there is a lack of awareness, knowledge and skill, which means that no action is taken. Without action, he said that law and regulations are useless. He also said that money and resources to undertake projects is always a problem and that the government has not provided a platform to provide funds for the public to do anything. So, he proposed setting up a RIVER Care Fund to assist and support community based river basin initiatives where GEC will take the lead.  

Apart from this, Dr Kalithasan said that we, as individuals, should do something – that what we do daily is most important and that we should stop complaining and take ownership of what is ours – our rivers. Prevention and monitoring don’t require lots of money to do it and it is doing something.

Puan Che Asmah (DOE) 
Puan Che Asmah shared her thoughts about the attitude of people. She emphasized that enforcement alone cannot work and won’t help to change anything. She shared how over the years DOE had changed its enforcement methods from curative to prevention but it is still not enough. Now, environmental management is blowing back to us and we need to develop environmental citizenship. She said that if the attitude of people is not right and they are not ready, then enforcement will never be enough because we need the right spirit when it comes to protecting the environment.  

She spoke about Islam and how the religion emphasizes 3 relationships – Human & God, Human & Human and Human & the Environment. She said that problems start mostly with human greed and if we reduced our consumption and lived a simple life then we will have enough resources for everyone. She also highlighted that the right mindset and attitude will bring us far and create change.
Q & A Session
Question 1
What I see from all of these environmental programs – we lack a psychological approach because we always have trainings and export skills but lack a psychological approach. There is no way we can engage the ones who don’t participate and can’t change the way they feel so we need to find a different approach to engage those that are not participating. Who should take up this role?
Answers

Dato’ Ghazali: We get educated from people who talk about different things. I think we need to go through the family. During family gatherings, information is shared and values are taught so it is an important avenue. 

Renuka Indrarajah: We went through tremendous effort to get our neighbours to come today. While some have shown great support, many were reluctant even after telling them about who were involved. We just need to continue doing good work and showcasing that to neighbours.

Nor Zamri: I agree that it is always the same people who attend our programs. So maybe yes, we need to have a personal touch. 
Mr Lee: It’s always about the personal touch. But how do we get to the right target groups? For example, MBPJ had a program to teach people about composting. At one time 2-3 people who attended were the housemaids and we asked the residents why they asked their maids to go. They said the housemaids are the ones who handle the waste so they need how to do it. So it’s about the right target group if not it will be like multi-level marketing. So now we have the business owners and operators near Sungai Way, so after this conference – go back and do it. At the grassroot level, who are the right people? Community people, children, housewife, community leaders are the right people. We need to do classroom level training and go to the right target groups.
Puan Che Asmah: The best thing to do is make use of the electronic media we have today. Every household has a TV and more programs through electronic media is required. We should talk to advertising agencies to make messages effective. Money to get airtime is always an issue but why don’t corporate companies come together and buy some airtime to get some messages out there? Having awareness to change people’s behavior is needed. Sometimes I also feel that we have the culture to blame the government when the river is dirty because the media has made it that way. Instead, the media should educate the community on what they can do and not wait for the government to do everything.
Mr Chee: I think what we are talking about here is the mobilization of people to play their positive roles. Unilever has worked with the media in the Philippines to work with the people to form a committee to talk about what environmentally friendly products are. That’s what we need, the 3 P’s - Prevention, Penalty, Persuasion. Under this Pasig River Program, the community formed pressure groups to evaluate industries that are polluting the rivers and annually published a list of the companies that complied to the guidelines and companies that didn’t. The media played this up to get people to boycott the products of the companies that didn’t comply. So this is a way of using businesses and the media as a tool to pressure the bad industries. 
Question 2
I’m currently doing a casestudy on environmental issues. Why not ask the media themselves to chip in a bit and provide some free airtime?

Question 3

Mindset and attitude is at the core of environmental awareness. What can industries do to make a paradigm shift to preserve the environment?

Question 4

I run my own solid waste disposal company. For the first time, this seminar has given me goosebumps. Indeed we are flowers in god’s gardens – different flowers, different fragrances. Instead of focusing on things that divide us, now we have a mechanism to focus on things that unite us. How can I play a role in assisting in complying with laws and not polluting our ground?

Answers

Mr Lee: What can industries do? Become a responsible entrepreneur – meaning while your bottom line is to make money – you have to be responsible for the environment. The government is moving towards this by establishing the Ministry of Energy, Green Technology and Water. Get your staff to be more responsible in the environmental sector. Use sustainable principles in A-Z operation processes. There are so many things we can do, not only in the government and private sector. What can we do individually? People always complain I cannot do this, I cannot do that. I cannot stop people from cutting down the trees and stopping the car while waiting. Don’t do things that are beyond your control. Do things that are within your control and influence – if you are the head of the family, or in your own house. If you can do 100% within your own house you are helping to reduce your carbon emissions. How many have achieved zero waste at home? We had 50 families involved in composting project last year and MBPJ found that each household reduced 47% of household waste by composting. MBPJ spends RM 48 million per year for solid waste management so if everyone of us can reduce 47% of household waste, we can save RM 24 million.
Renuka: At GAB we’ve looked at our entire business operations. We look at whether it is carried out in a sustainable manner. We recycle our spent grain by using it for animal feed. We recycle our containers, bottles and aluminium cans. We look at our consumption of water and energy and we measure this on a monthly basis. We set targets to meet and publish this in our annual report. We also work on changing the mindsets of staff like turning off the tap and lights when not in use. We are happy to share ideas and tips on how to start acting sustainably.
DOE: Because we are the enforcing agency we don’t work so closely with industries. Our HQ is in charge of this. We can be part of a team to bring the industry together and pool resources. The most important thing is to get the right message that really motivate people.
Mr Lee: In Taiwan, a 10 minutes documentary was made. It involved 100 celebrities, politicians and corporate representatives highlighting what would happen if there was a 6°C increase in temperature. This was a civic message that really got to people and this is what we need – initiators and celebrities to help us convey the impacts of climate change and environmental issues.
Dato’ Ghazali: The media plays a leading role in creating momentum for public participation. Creativity. It is a question of pushing it hard and really giving people the opportunity to be creative. 

Question 5
Do we ever think about waste segratation and stopping the use of polystyrene? If one person plants a tree, we can’t see the impact. But if everyone in the community plants a tree we can see the impact. Environmental education actually starts from all of us changing our habits.
Answers

DOE: Rubbish segregation should be enforced as soon as possible. There are two things that contribute to the waste problem in Malaysia – one is ‘sampah’ which involves each and everyone of us, and the second is the IWK facilities – sewage management. Rubbish is a serious problem. We really need the solid waste bill to come into effect. In 2006, leachate that came out of the ‘sampah’ from the landfill could have come from your waste that has gone there and come back through your pipe. It is our problem and we have to be part of the solution to fix the problem. The Selangor government has initiated the ‘No plastic bag’ campaign and these are the kinds of things that should continue.

Kali: We already have the National Solid Waste and Public Cleansing Management Act 2007in place.. The National Solid Waste Management Department (KPKT) started a pilot project in Putrajaya where segregation at source, under the act,is mandatory if not your rubbish will not be collected. If you fail to segregate your waste, a fine of 10000 and jail-term of 6 months could be given. However, this was not put in place until now for the reason which I believe is due to the March 2008 political tsunami. Another thing is the approach used – the invitation to this forum was not based on the letter alone. GAB foundation also went to the individual organizations and followed up with phone calls but yet the response was not great. Even for this WATER Project, we went on the ground to talk to the community and all we got was ‘we will, we will’ but nothing happened for 6 months. The interest is there but there is a lack of willingness and how many will really participate? After this seminar if anyone wants knowledge or skills on how to implement any environmental projects please let us know. GEC and GAB Foundation  are here to help you and we want to share information. We are ready, but are you ready? 

Closing by Dato’ Ghazali

Rivers play an important role in our lives. We don’t respect rivers enough. Don’t complain about the price of water. Please, we’ve got this wonderful initiative from GAB Foundation and this is something very worthwhile and is something you should participate in. I have always supported this project and is something I believe that corporates need to get involved in. Thank you to all the organizers for giving me the honour to chair this wonderful session. And for the panelists to answer all the questions with their knowledge. Thank you to you the participants and I hope that we have all learned something here today.
